


1.1 INTRODUCTION

This document serves to clarify the concept of collective engagement, as it relates to the K-12 public edu-
cation environment in the Coppell Independent School District. This point of view paper will share the varied 
definitions of collective engagement and will present a specific Coppell ISD definition in order to synthesize 
the concept as it is implemented in the district. 

1.2 BACKGROUND

The Coppell Independent School District (CISD), through a multi-voice driv-
en process, developed four core values and a refined mission statement 
that guides the district’s scope of work to educate its students. The mis-
sion statement states, “Working together, we are committed to creating 
profound learning experiences for each child, while nurturing meaningful 
relationships, to positively impact our world.” The Core Values represent not 
only what makes CISD unique and special, but also areas of improvement 
centering on the themes of engagement, great teaching, redefining success 
and relationships. 

OUR CORE VALUES

The CISD Core Values are the filter through which district decisions are evaluated, decided and implemented. 
As a part of the Strategic Design process to create a culture and climate infiltrated with the Core Values, the 
district sought input to develop an initial strategy around one specific Core Value, redefining success, during 
the 2018-2019 school year. Subsequently, during the 2019-2020 school year, CISD continues to focus on 
redefining success while also developing solutions to build collective engagement. As a part of the creative 
problem-solving process for developing and implementing strategies around collective engagement, the dis-
trict, first must define and ensure stakeholder understanding of the concept of collective engagement.  This 
step is essential to build buy-in and clarity around the initiatives that our district, campuses, staff and stake-
holders implement.
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1.3 THE MULTIPLE DEFINITIONS AROUND COLLECTIVE ENGAGEMENT

When researching the concept of collective engagement, it is evident that there is not a universally agreed 
upon definition of the concept. First and foremost, the nomenclature used around the concept is not con-
sistent throughout literature. For example, words like community engagement, community partnership, civic 
engagement, community relations are all used interchangeably with the words collective engagement. 

In order to achieve clarity, the concept of collective or community must be defined separately from engage-
ment. Then, cumulatively the words must be defined together. There is a need to specifically define the 
concepts of collective, engagement and collective engagement. The literature written about collective or 
community engagement is vast and varied and does not provide a consistent definition of the concept. The 
wording itself, “community engagement,” varies across disciplines. Some organizations refer to it as “public 
engagement” while others use the words “participation” or “outreach.” 

A literature review of the concept of community engagement first published in 2012 by the Centre for Clinical 
Governance Research, Australian Institute of Health Innovation, Faculty of Medicine, University of New South 
Wales, Sydney, and the Agency for Clinical Innovation determined that variations in the definition of commu-
nity engagement exists. The finding states, 

From the original identification of 10078 initial findings, 117 systematic reviews were includ-
ed in this review. An overview of the included reviews indicated that there is an ambiguity 
and perplexity in the relevant terminology and taxonomy. On the one hand, different phrases 
were used to refer to similar concepts; and on the other hand, some phrases were used to 
refer to different topics. Other authors have also observed this confusion and have referred 
to the problems caused by the situation (Sarrami Foroushani, P., Travaglia, J., Eikli, M., & 
Braithwaite, J., 2012). 

The 2012 literature review published by the University of New South Wales continues, “Consumer and com-
munity engagement is one of the most complex areas of health care practice and research, and it is chal-
lenging to define accurately. This is because both terms – ‘community’ and ‘engagement’ are ill-defined and 
have many synonyms” (Sarrami Foroushani, P., Travaglia, J., Eikli, M., & Braithwaite, J., 2012).
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2.1 DEFINING COLLECTIVE

While it appears simple at first glance, the concept of collective, has a varied definition across its usage in 
various organizations and literature. Words like citizen, consumer, public, community, civic and stakeholder 
are used interchangeably with the word collective.

Some define community based on neighborhood or geographic location. Community can also be about identity, beliefs, and 
associations. One definition from the Child Family Community Australia states, “People living in the same locality do not 
necessarily view or value that locality in the same way. What ultimately determines what a person’s community is, depends 
upon that person’s perceptions” (Moore, T., McDonald, M., McHugh-Dillon, H., & West, S., 2016).

The Agency for Toxic Substances and Disease Registry (ATSDR) of the Center for Disease Control (CDC) explains, “The first 
step in considering the meaning of community is to understand that, fundamentally, it is a fluid concept. What one person 
calls a community may not match another person’s definition” (McCloskey, D., McDonald, M., Cook, J., HeurtinRoberts, S., 
Updegrove, S., Sampson, D., Gutter, S., & Eder, M., 2015).

Penn State University explains one commonly accepted and used definition, 
The word ‘community’ is also a broad term used to define groups of people, whether they are stakeholders, interest groups, or 
citizen groups. A community may be a geographic location (community of place), a community of similar interest (community 
of practice), or a community of affiliation or identity such as industry or sporting club (“What is Community,” n.d.).

Similarly, the University of Iowa defines community as “a group of people external to the campus who are affiliated by geo-
graphic proximity, special interest, similar situation, or shared values. Communities may share characteristics such as age, 
ethnicity, gender, or sexual orientation” (“Defining Community,” n.d.). This definition is used systemically across institutions 
of higher learning. 

The University of North Carolina Greensboro expresses the concept of collective and community as “individuals, groups, and 
organizations external to campus. Our community extends beyond the local, to include regional, state, national, and global 
partners and may come from a variety of sectors, including but not limited to nonprofits, businesses, civic agencies, and 
schools” (“Definitions,” n.d.). 

The Indiana Arts Commission defines community as “a collection of people, places and organizations that are connected 
through some external factor, such as geographic location or cultural affinity” (“What we,” n.d.).



u
u
u

2.2 DEFINING ENGAGEMENT

As discussed in the article on community engagement from the Australian Institute of Family Studies, the 
word “engagement” is sometimes interchanged with

Participation Collaboration Interaction
Proximity Consultation Partnership
Empowerment Involvement 

(“Community engagement,” 2016; Cornwall, 2008; Hartz-Karp, 2007; Melo & Baiocchi, 2006). 

Definitions of the concept of engagement also are broad and varied.

A pervasive theme across the usage of the word engagement is action. The institution  interacts in some 
action with the community or stakeholders. For some of these groups, the engagement is two-way and/or 
beneficial to both. The definition of engagement is an integral aspect of the overall concept of collective en-
gagement.

u

The Indiana Arts Commission defines engagement as “an active, two-way and long-term relationship in which one party mo-
tivates another to get involved or take action—and both parties experience change. Mutual activity and involvement are the 
keys to community engagement” (“What we,” n.d.). 

The Social Pinpoint blog quotes Don Sharples, Altometer Business Intelligence, explaining, “Engagement is just another 
English word, so you have to be aware of the context it is used in. The under-used meaning of any variant of ‘engagement’ is 
where it means people ‘doing’ rather than just talking” (Social Pinpoint, n.d.). 

The Social Pinpoint blog goes onto quote Mayke Deuss, Digital Community Coordinator at VicRoads saying, “The difference 
for me sits mainly in the words ‘engagement’ and ‘participation’. Engagement sounds more inclusive and to me it indicates 
that you’re part of a long-term process. Whereas the word participation creates a bit more distance, you participate in some-
thing but you have no influence on the process itself” (Social Pinpoint, n.d.). 

The term “partnership” at the University of Iowa is described as “a sustained collaboration between institutions of higher ed-
ucation and communities for the mutually beneficial exchange, exploration, and application of knowledge, information, and 
resources. Examples are research, capacity building, project development and execution around shared goals like economic 
development, environmental conservation or cultural vitality” (“Defining Community,” n.d.).

2.3 DEFINING COLLECTIVE ENGAGEMENT

Collective engagement — while each word can be defined separately —  the words together have a specific 
definition. Even more so, the idea and definition of collective engagement varies greatly across the different 
disciplines or contexts to which it is applied. Whether it is defined for usage by a governmental agency, higher 
education institution, public policy agency, health organization or public education setting, the definition is 
not consistent. 

In the following sections of this literature review, the varied definitions for collective engagement across dif-
ferent contexts will be explained. 
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2.3.1 INSTITUTIONS OF HIGHER LEARNING DEFINE COMMUNITY 
ENGAGEMENT AS PARTNERSHIP TO SHARE KNOWLEDGE

Many institutions of higher learning implement the definition of community engagement as defined by the 
Carnegie Foundation’s definition of Community Engagement. For example, the University of Iowa uses the 
Carnegie Foundation definition when defining community engagement and partnership. It states on their 
website,

The purpose of community engagement is the partnership of university knowledge with those of the 
public and private sectors to:

c Enrich scholarship, research, and creative activity
c Enhance curriculum, teaching and learning
c Prepare educated, engaged citizens
c Strengthen democratic values and civic responsibility
c Address critical societal issues
c Enhance the quality of life (“Defining Community,” n.d.).

While Penn State also uses the Carnegie Foundation’s definition of community engagement overall, they do 
expound on the definition writing on their website, “Community engagement seeks to better engage the com-
munity to achieve long-term and sustainable outcomes, processes, relationships, discourse, decision-mak-
ing, or implementation” (“What is Community,” n.d.).  Additionally, Penn State explains,

This concept of a model or continuum is a key separate definition that many nonprofit and governmental 
agencies use to define collective or community engagement. This concept of a model or continuum will be 
further discussed later in this point of view paper. 

Penn State also discusses the concept of collective engagement which serves a greater good for the com-
munity (“What is Community,” n.d.).  They define the combined concept of community and engagement as 
“linking of the term ‘community’ to ‘engagement’ serves to broaden the scope, shifting the focus from the in-
dividual to the collective, with the associated implications for inclusiveness to ensure consideration is made 
of the diversity that exists within any community” (“What is Community,” n.d.). 
Another institution that uses the Carnegie Foundation’s definition of community engagement is the Universi-
ty of North Carolina Greensboro (“Definitions,” n.d.).  UNCG states,

The Virginia Commonwealth University also uses the Carnegie Foundation’s definition of community engage-
ment. On their website, they explain, 

u
Engagement is not generally driven by a ‘model’ so much as by a framework of guiding principles, strategies, and approaches.  
This framework is based on principles that respect the right of all community members to be informed, consulted, involved 
and empowered.  Community engagement employs and range of tools and strategies to ensure success.  It also places a pre-
mium on fostering and enhancing trust as a critical element in long-term, sustainable engagement and effective governance 
(“What is Community,” n.d.). 

u
Through community engagement, community and university knowledge and resources are brought together in and out of the 
classroom, as well as on and off campus to ‘enrich scholarship, research, and creative activity; enhance curriculum, teaching 
and learning; prepare educated, engaged citizens; strengthen democratic values and civic responsibility; address critical so-
cietal issues; and contribute to the public good.’ The “community” in community engagement is not defined by sector, such as 
private or public, for-profit or nonprofit; rather, community is broadly defined to include individuals, groups, and organizations 
external to campus that use collaborative processes for the purpose of contributing to the public good  (“Definitions,” n.d.).

u
The collaboration between institutions of higher education and their larger communities for the mutually beneficial exchange 
of knowledge and resources in the context of partnership and reciprocity. It can involve partnerships and coalitions that 
help mobilize resources and influence systems and serve as catalysts for initiating and/or changing policies, programs, and 
practices (“VCU’s, n.d.). 
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In addition, the University of Tennessee at Knoxville uses the Carnegie Foundation’s definition of community 
engagement, but adds from a study by Holland in 2001, 

Institutions of higher learning define community engagement as a means to collaborate and share knowl-
edge. The Higher Education Research and Development Society of Australasia explains the reasoning behind 
this definition of collective engagement,

There are hundreds of examples of institutions of higher learning implementing the Carnegie Foundation’s 
definition of community engagement. At the core of the definition, is partnership and reciprocity. Community 
engagement or collective engagement is, therefore, an exchange, in some cases two-way, of ideas, resourc-
es and learning. Many of the colleges and universities focused on collaboration that brought about a positive 
impact on the community as a whole. Even amongst the institutions for higher learning, which base their 
definition on the work of the Carnegie Foundation, there is not a consistency about one-way or two-way en-
gagement as well as the depth of the engagement.

u
Studies have found that building a more contemporary “engaged campus” requires an intentional plan that moves the institu-
tion from a one-way “outreach” delivery framework (e.g., the university shares its expertise with the community to serve the 
needs of the public) to an “engagement” or two-way partnership framework (e.g., the university and community co-construct 
and co-produce solutions to societal issues) (“What is,” n.d.). 

u
The changing nature of knowledge production, global issues and the role of education is affecting the intellectual strategies, 
relationships, societal roles and expectations that we attribute to our universities as well as to how our primary and second-
ary educational system prepares students for the workplace, for citizenship and for tertiary education. Our educational insti-
tutions are beginning to work together and interact in different ways, both internally and externally, to create research and 
educational environments that are easy to traverse and responsive to the changing knowledge and skill needs of a global, 
multidisciplinary, collaborative, and evolving community landscape in order to address the challenges of life in the regions 
we serve... encouraging tertiary institutions to develop exchange relationships with external communities for the purpose of 
generating knowledge of mutual benefit (Holland, B., & Ramaley, J. A., 2008). 
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2.3.2 PUBLIC POLICY ORGANIZATIONS DEFINE COMMUNITY ENGAGEMENT 
AS A CONTINUUM FOR DECISION-MAKING

Organizations and governmental agencies define collective or community engagement as a means to giving 
everyone a voice in decision-making. 

As the organization Bang the Table explains,

Although there is no commonly agreed definition and the use of the term varies 
widely (sharing in notions of consultation, participation, collaboration and empow-
erment), community engagement captures its meaning in mutual decision making. 
People, governments and organisations work collaboratively to create – and real-
ise – sustainable visions for their community’s future. For governments and organ-
isations, it’s about working with, and listening to, communities to build long term 
relationships and develop meaningful solutions to complex issues (Hussey, n.d.).

The 2005 International Conference on Engaging Communities created the Brisbane Declaration including 
representatives of countries and communities, including Indigenous peoples, international institutions, na-
tional, state and local governments, academic institutions, and business and civil society organizations from 
across the world defined community engagement as a tw0-way decision-making activity stating, 

c  Recognise that community engagement is a two way process: 
g  by which the aspirations, concerns, needs and values of citizens and communities are in-

corporated at all levels and in all sectors in policy development, planning, decision-making, 
service delivery and assessment; and 

g  by which governments and other business and civil society organisations involve citizens, 
clients, communities and other stakeholders in these processes. 

c  Affirm that effective engagement generates better decisions, delivering sustainable economic, 
environmental, social and cultural benefits. 

c  Also recognise that effective community engagement enables the free and full development of 
human potential, fosters relationships based on mutual understanding, trust and respect, facil-
itates the sharing of responsibilities, and creates more inclusive and sustainable communities 
(International Conference on Engaging Communities, 2005).

The Center for Disease Control (CDC) has developed extensive research on the definition and strategy of 
community engagement. For example,

u
The CDC/ATSDR Committee for Community Engagement developed a working definition of community engagement. Loosely 
defined, community engagement is the process of working collaboratively with and through groups of people affiliated by 
geographic proximity, special interest, or similar situations to address issues affecting the well-being of those people (“Prin-
ciples,” 2011).

For more information on Collective Engagement and Strategic Design in Coppell ISD, visit www.coppellisd.com/strategicdesign



Many public policy organizations like the CDC define community engagement as a continuum that leads to 
two-way decision-making where all stakeholders have a voice in the decision-making. The CDC explains,

u
Community engagement can also be seen as a continuum of community involvement. Figure 1.1 below, modified from a 
diagram originally drawn by the International Association for Public Participation, illustrates one way of thinking about such 
a continuum. Over time, a specific collaboration is likely to move along this continuum toward greater community involve-
ment, and any given collaboration is likely to evolve in other ways, too. Most notably, while community engagement may be 
achieved during a time limited project, it frequently involves — and often evolves into — long-term partnerships that move from 
the traditional focus on a single health issue to address a range of social, economic, political, and environmental factors that 
affect health (“Principles,” 2011).

Below is a graphic from the CDC outlining the continuum of community engagement (“Principles,” 2011).

Simply put, the CDC uses community engagement as a catalyst for change. Referring to the first edition of 
their study released in 1997, the CDC stated, “Community Engagement is…the process of working collabo-
ratively with and through groups of people...It often involves partnerships and coalitions that help mobilize 
resources and influence systems, change relationships among partners, and serve as catalysts for changing 
policies, programs, and practices” (“Principles,” 2011). 

Many local city governments also define community or collective engagement as a means to have collabo-
rative decision-making. The City of Minneapolis “defines the primary purpose of community engagement as 
the empowerment of people to influence City government decisions that shape their city and their lives. Of 
course, community building, outreach and education activities are also important to the City” (“Proposed,” 
n.d.). Another city, Latrobe, in South-Eastern Victoria, Australia, provides the definition of community engage-
ment to its citizens saying, “Through effective, proactive and responsive community engagement we develop 
relationships, build capacity, inform decision making and take action” (“Community Engagement  Plan,” 
2015). 
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In the health industry, agencies and organizations use engagement as a tool for decision-making. These 
agencies define community engagement in terms of a continuum for decision-making like the previously 
mentioned organizations. Lancaster University School of Health and Medicine explains,

  
In a unique definition of collective engagement, Earth Resources provides guidance for the mining and min-
eral exploration industry sharing that if a company or organization is not engaging for decision-making then 
the activity is just public relations and not engagement. They state, 

Bang the Table summarizes the continuum definition of community engagement which begins with outreach 
and informing and leads to collaborative decision-making stating, “Simply put, community engagement 
seeks to engage community to achieve sustainable outcomes, equitable decision-making processes, and 
deepen relationships and trust between government organisations and communities” (Hussey, n.d.). 

u
In theory, different approaches to community engagement may have differential impacts on a number of outcomes for indi-
viduals taking part. The assumption underlying programmes is that the more that community members are supported to take 
control, by being involved in the design, development and implementation of activities, the more likely their health (and a 
range of other outcomes) might be expected to improve (Attree, P., French, B., Milton, B., Povall, S., Whitehead, M., & Popay, 
J., 2011).

u
Community engagement involves interactions between identified groups of people and processes that are linked to problem 
solving or decision making where community input is used to make better decisions. Communities, therefore, should not be 
engaged to obtain consensus or agreement about a predetermined position. In such instances it is not engagement that is 
occurring but, rather, a public relations exercise where information is distributed. Community engagement involves a deci-
sion that is yet to be made over which the community can have some influence (“Community engagement,” 2008).

2.3.3 VARYING COLLECTIVE ENGAGEMENT CONTINUUM MODELS

Like the CDC continuum for collective engagement, there are several different models that organizations use 
for defining collective engagement as a process.

Strive Together uses the Transactional, Transitional, Transformational model as a continuum that agencies 
can follow to move to more engaged citizens (“Community,” 2015). 

One of the most commonly used models is from the International Association for Public Participation (IAP2). 
The IAP2 continuum focuses on allowing the public to have involvement  in decision making. In this contin-
uum, engagement moves from informing the community to empowering the community to make decisions 
(“IAP2,” 2018). 

Below is a model of the continuum from IAP2 from Bang the Table (Hussey, n.d.).
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There is even disagreement amongst those that use the IAP2 continuum about its usefulness and validity 
as a definition. In the International Journal of Public Participation, Larry Susskind, a Professor of Urban and 
Environmental Planning at MIT, explains, 

Janet Goodall and Caroline Montgomery explain why collective engagement can be seen as a continuum in 
their article on Parent Involvement, 

Overall this model is a continuum because the process it represents is not a sim-
ple progression. Schools may find themselves at different points of the continuum 
with different activities, or with different cohorts of parents. One reason parental 
engagement is never “complete”, never something that can be ticked off a list and 
considered “done” is that each new academic year brings new cohorts of parents; 
children change as they age, and parental engagement with their learning needs to 
adapt to these changes (Goodall & Montgoomery, 2014).

The Australian Government on their Australian Institute of Family Studies website comments on the IAP2 
continuum stating, 

Using the IAP2 continuum, the Australian Institute of Family Studies makes a promise to its constituents in 
regards to collective engagement writing, 

A continuum based definition of collective or community engagement allows for flexibility in the implemen-
tation of the concept and allows for the agency to offer varied experiences in community engagement that 
have different levels of collaboration, communication and control of power.

u
I don’t find the spectrum particularly helpful – either from a theoretical or a practical standpoint. To put it as bluntly as pos-
sible – the first step on the spectrum – inform – is not really a form of participation. It involves a totally passive role for the 
public. Having information sent to you does not mean, in my mind, that you are participating in a meaningful way. At the far 
end – empower – is misleading because there is no way in any democracy I know about that elected and appointed officials 
can actually “turn over” to a random assortment of citizens the statutory authority to make decisions...The third and fourth 
steps – involve and collaborate – are the same thing. If a government agency seeks to involve a set of stakeholders in the 
process of decision-making, it better mean to collaborate with them, or the offer to participate is a hoax...So, in the end, there 
is really just collaboration – that is, an invitation to selected stakeholders to participate in joint decision-making, including 
the design of the process itself (Susskind, L., & Carson, L., 2008).

u
One key point to note about this continuum is where the power lies at each of the five levels in the IAP2’s Public Participation 
Spectrum... In the first three levels, the final decisions rest with the professionals, while in the fifth level power has been 
transferred completely to the consumers or citizens. Only at the fourth level is there a genuine sharing of power. The use of 
the word ‘empower’ for the fifth level is misleading, as it implies that this is the only level at which empowerment occurs. 
However, the collaborative partnerships established at the fourth level also entail empowerment: for community members 
and groups to act as true partners with professionals necessarily involves power-sharing and capacity-building (“Community,” 
2016).

u
We will keep you informed, listen to and acknowledge concerns and aspirations, and provide feedback on how public input 
influenced that decision...We will look to you for direct advice and innovation in formulating solutions and incorporate your 
advice and recommendations into the decision to the maximum extent possible. We will implement what you decide (“Com-
munity,” 2016).
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Bang the Table also provides  a unique explanation of collective engagement. Community or collective en-
gagement “is both a noun and a verb... community engagement is BOTH a process and an outcome” (Hus-
sey, n.d.).  The organization goes on to explain that collective engagement is more than just decision making 
(Hussey, n.d.).  It is also developing relationships and building capacity for decision-making in its stakehold-
ers (Hussey, n.d.). 

Rather than an end in and of itself, collective engagement is a journey, a pathway and, at the 
same time, something to be achieved. Working toward a two-way, shared decision-making process of 
engaging constituents is the goal of many organizations. Yet, collective engagement can be seen both as a 
destination and as a journey to a destination.

Collective engagement has been defined as a partnership for the 
means of sharing knowledge, a continuum of activities that aid in 
decision-making, as well as a process and an outcome for build-
ing relationships and capacity within stakeholders. The previous 
review of the definitions of collective engagement, which are wide 
in variance depending on their context and usage, provide a primer 
to this portion of the position statement defining collective engage-
ment as it relates to its usage in Coppell ISD. 

In order to clarify the definition of collective engagement in CISD, 
we must begin with the core value statement. The collective engagement core value in CISD states, “We 
value collective engagement that positively impacts the lives of our children and our world.” 

In Coppell ISD, collective engagement must positively impact our children and our world. If the engagement 
is not collective or if it does not positively impact our children and our world, then it is not considered collec-
tive engagement for our purposes. 

Additionally, CISD has four Core Values that guide our work and decisions. When considering the definition 
of the collective engagement statement, the definition cannot conflict with the other three Core Values. All 
four Core Values must be considered when determining the meaning of collective engagement as it relates 
to CISD.

c  We value collective engagement that positively impacts the lives of our children and our world. 
c  We value great teaching because we believe it is the key to deep learning. 
c  We value authentic relationships. When we invest in each other we learn and flourish. 
c  We value each individual’s contribution because success can be different for everyone. 

2.3.4 COLLECTIVE ENGAGEMENT AS BOTH A NOUN AND A VERB FOR 
DECISION-MAKING

3.1 COLLECTIVE ENGAGEMENT IN COPPELL INDEPENDENT SCHOOL 
DISTRICT
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3.2  INPUT THROUGH THE STRATEGIC DESIGN PROCESS

As a part of the Strategic Design process in the school district, input on the meaning of collective engage-
ment was received from various parents, staff members, community members and business leaders. Sev-
eral common themes came out from the input CISD received. During the creative problem-solving session, 
the stakeholders worked in partners and then teams to bring consensus around a definition of “We value 
collective engagement that positively impacts the lives of our children and our world.” Each stakeholder 
was able to individually define the meaning. Then the stakeholder partnered with another stakeholder to 
find commonalities in the definitions. Then two groups of partners worked together as a team of four to find 
commonalities in the definition of the core value statement. As an outcome, the following common under-
standing of the core value statements were created: 

c  Caring stakeholders of diverse backgrounds adding value through an open exchange 
of ideas in unison towards a common educational goal, vision, objective or outcome;

c  Intentionally joining together for inclusive interactions to build authentic relationships, 
informed stakeholders and a stronger community; and

c  Purposeful collaboration to accomplish a mutual and shared goal.

From these collaboratively developed statements important phrases and concepts emerged:

c  Acting with purpose in collaboration
c  Inclusive interactions
c  Intentionally joining together
c  Mutually beneficial outcomes
c  Open exchange of ideas
c  Working towards a common goal or outcome

3.3 COLLECTIVE ENGAGEMENT IS MORE THAN TWO-WAY COMMUNICATION

From the input, other important notations were discussed. While many use the phrase “two-way” interaction 
to describe collective engagement, the thought was discussed that this was limiting because more than two 
stakeholders could or should be engaging. Many times  an engagement opportunity brings together more 
than two people. All stakeholders should be encouraged to participate and, even more so, the district needs 
to reach out to the disengaged to draw them into the interaction. The idea of two-way engagement should 
be expanded to a “multi-way” interaction, so that the district is both giving information to many stakehold-
ers and is receiving input through engagement from these stakeholders. Additionally, the stakeholders are 
giving and receiving input from each other. The concept should revolve around the fact  that the district is 
bringing together stakeholders around a common theme, goal or outcome, and everyone is engaging with 
one another. 
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3.4 COLLECTIVE ENGAGEMENT IS A JOURNEY

As previously explained, Bang the Table offers a unique explanation of collective engagement. Collective 
engagement “is both a process and an outcome” (Hussey, n.d.).  Collective engagement is more than just 
decision making and it involves developing relationships and building capacity in its stakeholders. In CISD, 
we see collective engagement as more than an end in and of itself. It is a journey of continuously interacting 
with engaged and disengaged stakeholders. The process of engaging parents, learners, educators, commu-
nity members and business partners will ebb and flow.  The district must continually evaluate and adjust, so 
it can respond to the needs of all of its stakeholders. 

3.5 COLLECTIVE ENGAGEMENT IS MORE THAN DECISION-MAKING

While in CISD, we need to engage stakeholders in our decision-making. This is not the only definition of 
collective engagement. It is important to include varied stakeholders in our decisions, and Coppell ISD has 
made this a primary focus for many years.

Yet, collective engagement goes beyond making decisions. Conversations about learners, attending a parent 
university session, mentoring a student, attending a feeder night event, and partnering with the district in 
business all can be collective engagement activities if the stakeholders are acting with purpose in collabora-
tion toward a common goal that positively impacts our children and our world.

While many define collective engagement as a continuum, in CISD, we believe that instead of always moving 
on a continuum that the district should assess the engagement needs of the community and respond ac-
cordingly. Sometimes, a particular group of stakeholders may need involvement, while another group needs 
a deeper level of engagement where the stakeholders are empowered. It is important to note that the ulti-
mate goal may not always be empowering stakeholders or constituents to make decisions. 

As previously stated, there are many outcomes from engagement and as long as the outcome is shared and 
mutually agreed upon, then it meets the needs of the community. The district must seek to know the 
pulse of the community as it relates to engagement. This is an ongoing, sustained and continual 
process that will require consistent feedback and input from varied stakeholders. On both the 
campus and district level, we must seek to find shared goals for engagement and then respond 
accordingly through a collaborative process. 

3.6 COLLECTIVE ENGAGEMENT IS REACTIVE TO THE NEEDS OF THE 
COMMUNITY

For more information on Collective Engagement and Strategic Design in Coppell ISD, visit www.coppellisd.com/strategicdesign



3.7 COLLECTIVE ENGAGEMENT IN COPPELL ISD DEFINED

It is vitally important to repeat that in Coppell ISD when we define collective engagement that we must begin 
with the core value statement. The collective engagement core value in CISD states, “We value collective 
engagement that positively impacts the lives of our children and our world.” For our district, collective en-
gagement must positively impact our children and our world. If the engagement is not collective or if it does 
not positively impact our children and our world, then it is not considered collective engagement. 

Collective engagement in Coppell ISD:
c  Intentionally joining together to involve all CISD stakeholders in inclusive interactions - parents, 

students, staff, community members, business owners, civic leaders
c  More than two-way interactions with an open exchange of ideas
c  Both proactive and reactive to the needs of the community 
c  Acting with purpose in collaboration
c  A continual journey and not a destination
c  Common and/or Mutually beneficial goals/outcomes 



3.7 COLLECTIVE ENGAGEMENT IN COPPELL ISD DEFINED

Clarity around the meaning of our collective engagement core val-
ue allows the district to begin developing and implementing solu-
tions and initiatives. Through our voice-centered Strategic Design 
process, CISD will begin to develop strategies to overcome barri-
ers to collective engagement. The first district strategy or strategic 
problem statement is “In what ways can we make engagement ir-
resistible?”  The district will gather stakeholder voices around the 
topic of collective engagement to identify and develop solutions to 
this strategy. At the same time, campuses will be identifying bar-
riers to collective engagement through voice-centered audits and 
then will develop strategic problem statements to foster creative 
problem solving to overcome the barrier. 

Having a clear definition of collective engagement is important to develop strategies and outcomes for the 
practice. The Agency for Toxic Substances and Disease Registry (ATSDR) of the Center for Disease Control 
(CDC) explains, 

The actual initiatives involved in collective engagement might look different for various stakeholders groups. 
What works for one specific group might not work well for another. There is not only one way to collectively 
engage with our community. The district must seek input, and then analyze and evaluate this input in order 
to identify the best ways to engage.

Through this position statement, CISD has outlined several different definitions of collective engagement 
and has clarified the district’s own definition of the concept. In the end, collective engagement is simple for 
us to define but will require intentional strategy to implement. We, as a district, are on a journey to col-
laborate with our stakeholders for the betterment of our students, staff and community. Working 
together, Coppell ISD is committed to collectively engaging all stakeholders to work towards a 
common goal that positively impacts our children and our world.

u
those interested in working with a community must first have a clear picture of the entity they are trying to address. Under-
standing the dimensions of the concept of community will enable those initiating engagement processes to better target 
their efforts and work with community leaders and members in developing appropriate engagement strategies (“Principles,” 
2011).

For more information on Collective Engagement and Strategic Design in Coppell ISD, visit www.coppellisd.com/strategicdesign
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